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Course contents:

Introductionto the issueof risksassociatedwith healthandsafetyat workplace.

1. Methodsfor riskassessment

2. PDCAapproach

3. TheOHSAS18001:2007

4. Theprocessof certification

5. Newsabout ISO45001.

6. Written exam

7. Workgroup

8. Presentationanddiscussion
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ÅRisk: 

Effectof uncertainty. The effect isa deviationfrom the expected, 
positive or negative. Uncertaintyisgivenby deficiencyof information 
relatedto an eventits consequencesor likelihood. Riskisoften
characterizedby referenceto potential events, consequencesor a 
combinationof these. 



4

MODULE 1

Improving Academic and Professional Education Capacity in Serbia in the area of Safety & 

Security ImprESS (586410-EPP-1-2017-1-RS-EPPKA2-CBHE-JP)

The conceptof risk

ÅThe contextcan be a source of risk.

The contextis the externalor internalenvironmentin whichthe 
organization(a company, a group, an entity..) definesand reachesits
goals.

ÅThe processof riskmanagement needsto take the contextinto
consideration.

The contextneedsto be understoodand reflectedby the risk
management system. 



The conceptof risk
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ÅTo understand the context in which the organization operates, it is 
useful to:
ÅUse information and data that help to pinpoint the sources of potential risk 

and to reliably forecast the evolution of the context and its consequences

ÅChoose appropriate techniques for each of the phases of the risk 
management process.



ISO 31000:2018
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ÅIt is the first update of ISO 31000:2009. 

ÅIt can be used by any type of organization  for the management of any 
type of risk

ÅIt emphasizes the iterative nature of risk management

ÅIt can be used in different contexts and with different needs
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The 8 principles of risk management
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1. Integrated: as integral part of all the organizational activities.

2. Structured and complete: a structured and complete approach to 
risk management leads to coherent and comparable results.

3. Customized: proportioned and customized to the context and to the 
ǎǇŜŎƛŦƛŎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΦ

4. Inclusive: based on the involvement of all the interested parties in 
order to consider their knowledge, opinions and perceptions.

5. Dynamic: it adapts to the ongoing change of the context



Principles of risk management
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6. Best available information: information should be immediate, clear 
and available to all the interested parties

7. Human and cultural factors: the behavior and the culture of people 
involved have an influence on all the aspects of risk management

8. Continual improvement: risk management is continuously improved 
thanks to a positive circle of feedback and experience
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The process of risk management
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Risk communication and consultation
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ÅCommunicating the risk is crucial in order to understand it and help 
all the involved parties to know why some given decisions and actions 
were taken.

ÅCommunication and consultation with the involved parties, external 
and internal, should take place during all the different steps of the risk 
management process



ISO31000: the process of risk 
management
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1. Defining the scope:

Risk management can be applied to different levels of the company 
(strategic, operations, programming, single projects, etc.) Ą it is 
important to define the scope of it, the objectives of it, and the 
alignment between these and the organizational goals



ISO31000: the process of risk 
management
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ÅDefining the risk:

The organization should define the acceptable level of risk given its 
goals and objectives.

The criteria to evaluate the risk should:

ÅReflect the values, the objectives and the resources of the 
organization

ÅBe coherent with the politics and the statements made on risk 
management



ISO31000: the process of risk 
management
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The criteria to evaluate the risk should (continues):

ÅBe defined based on the considerations of the of the obligations that 
the organization has and the opinion of all involved parties

ÅBe defined at the very beginning of the risk management process

ÅBe revised and adjusted often, if necessary



ISO31000: the process of risk 
management
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Estimating the risk:

1. Identifying the risk

2. Analyzing the risk

3. Measuring the risk

ISO guide 73: risk evaluation ςthe process that encompasses the 
identification, the analysis and the measurement of risk.



Risk identification:
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A process of research, identification and description of the risks.

Meaning:

üIdentifying the sources of risk

üIdentifying the related events

üIdentifying the cause

üIdentifying the consequences of risk



ISO31000: the process of risk 
management
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External and internal factors

Sources of risk

determine



ISO31000: the process of risk 
management
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Sources of risk

Events and 
consequences

Can lead 
to:



Source 1

Event A

Event B

Source 2

Event N

Event Z

Source N...

Event X...

Event Y...

It is necessary to consider possible interconnections between 
events arising from different sources of risks.
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ISO31000: the process of risk 
management

Lr= combination of consequences and plausibility (likelihood + possibility)
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Events and consequences, possibly 
originating from interconnections

Definition of evaluation 
models for Lr level of risk



άtƭŀǳǎƛōƛƭƛǘȅέ
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For some processes it is possible to statistically define the level of 
uncertainty. Among these there are:

ÅPhysical measurement

ÅExposition to an element

ÅEnergy consumption

ÅProduction 

ÅTime for the realization of a process

ÅwŜǇŜǘƛǘƛǾŜ ŀŎǘƛƻƴΩǎ ƛƳǇǳǘŀōƭŜ Ŏƻǎǘǎ



Likelihood and probability
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Material: concrete Rck
25

Probability of R<Rck
should be <5%

Empirical data allow us 
to confirm that we have 
reached the goal, and 
the experiment is 
replicable.



Likelihood and probability

Empirical data allow us to confirm that 
we have reached the goal, and the 
experiment is replicable.
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Process: baggage delivery in airport

Reference: service charter

{ǘŀǘŜƳŜƴǘΥ ά²Ŝ ŘŜƭƛǾŜǊ ǘƘŜ ŦƛǊǎǘ ōŀƎƎŀƎŜ ǿƛǘƘƛƴ нл Ƴƛƴ ŦǊƻƳ ǘƘŜ ŀƛǊǇƭŀƴŜ 
ƭŀƴŘƛƴƎΣ ƛƴ фр҈ ƻŦ ǘƘŜ ŦƭƛƎƘǘǎέ

Failure probability <5%

{ǳŎŎŜǎǎ ǇǊƻōŀōƛƭƛǘȅ җфр҈



Likelihood and probability
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In human, social or relational processes it is not possible to statistically define the 
uncertainty, starting from direct measurement.

For such processes, there is the necessity of defining reference models in order to 
estimate the uncertainty with special indicators. These indicators could be for 
example:

- {ǘŀŦŦΩǎ ŀǿŀǊŜƴŜǎǎ

- Overwork stress

- /ǳǎǘƻƳŜǊΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ

- Training efficiency...



Likelihood and probability

26

MODULE 1

Improving Academic and Professional Education Capacity in Serbia in the area of Safety & 

Security ImprESS (586410-EPP-1-2017-1-RS-EPPKA2-CBHE-JP)

ÅFor the processes that do not consent empirical experiments and 
direct measurements, usually we evaluate risks and opportunities  
from researches, interviews, surveys and from data analysis that, 
based on an abstract model  and on correlation hypothesis, we judge 
are representative of the variable we want to estimate.

ÅIn this stage the biggest difficulty is defining exactly WHAT needs to 
be measured



Likelihood and probability

Example of a possible matrix
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ÅIn the phase on risk analysis, we can also use qualitative approaches, where the 
evaluation of risk is expressed through considerations based on experience or on 
subjective choices.



ISO 31000 ςRisk management

The acceptance of risk should be taken after having evaluated 
the possible consequences of the related event.
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Å3.7.1.6 Risk acceptance: informed decision to take a particular 
risk.

ÅRisk acceptance can occur without any risk treatment or during 
the process of risk treatment.

ÅAccepted risks are subject to monitoring and review.

ISO Guide 73



ISO 31000 ςRisk management
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When an organization decides to accept risk, it should measure up with 
its risk tolerance propension.

Risk attitudeΥ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŀǎǎŜǎǎ ŀƴŘ ŜǾŜƴǘǳŀƭƭȅ ǇǳǊǎǳŜΣ ǊŜǘŀƛƴΣ 
take or turn away from risk.

Risk appetite: amount and type of risk that an organization is willing to pursue 
or retain.



ISO 31000 ςRisk management
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ÅAcceptable risk:

!ŎŎŜǇǘŀōƭŜ Ǌƛǎƪ ŘƻŜǎƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ƳŜŀƴ ǘƘŀǘ ǘƘŜ Ǌƛǎƪ ƛǎ ƭƻǿΦ

¢ƘŜ ŀŎŎŜǇǘŀōƭŜ Ǌƛǎƪ ƛǎ ǘƘŜ ƭƻǿŜǎǘ ǇƻǎǎƛōƭŜΣ ŎƻƳǇŀǘƛōƭŜ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǌƛǎƪ 
ǘƻƭŜǊŀƴŎŜΣ ǿƛǘƘƛƴ ǘƘŜ ƭƛƳƛǘǎ ŘŜŦƛƴŜŘ ōȅ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
policies.

ά¢ƘŜ ƭƻǿŜǎǘ ǇƻǎǎƛōƭŜέ ŘƻŜǎƴΩǘ ƳŜŀƴ ƭƻǿΦ

ĄALARA: as low as reasonably achievable.

ĄALARP: as low as reasonably practible.



ISO 31000 ςRisk management
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ÅRisk treatment:

The goal of treating risk is selecting and putting into practice options to face risk. 
Risk treatment implies the following steps:

- Formulate and select options to treat risk

- Planning and implementation of risk treatment

- Evaluation of the treatment efficiency

- Deciding over the acceptability of risk

- When not acceptable, implement one more treatment of risk



ISO 31000 ςRisk management
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Monitoring and review:

ÅEnsure and improve the quality and efficiency of planning, implementation and 
results of risk management

ÅAre a formal part of the risk management process and have a clearly defined 
scope

ÅTake place in all the different phases of the process

ÅTheir results should be included in all the activities of management, 
measurement and reporting



ISO 31000 ςRisk management
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PDCA(plan-do-check-act) andriskidentification.

Thiscyclecanbe appliedboth at a strategicand an
operationallevel.

Theapplicationof the introducedmethod is based
on deductivemethod:

Ą We identify the risk sourcesand supposethe
consequent events, on the basis of abstract
hypothesisandthe resultof the consultation



ISO 31000 ςRisk management
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PDCA  and risk identification:

The uncertainty associated with the process of risk identification can 
have the following effects:

- ²Ŝ ŎŀƴΩǘ ƛŘŜƴǘƛŦȅ ƻƴŜ ƻŦ ǘƘŜ ǎƻǳǊŎŜǎ ƻŦ Ǌƛǎƪ Fz

- ²Ŝ ŎŀƴΩǘ ƛŘŜƴǘƛŦȅ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ŜǾŜƴǘǎ Exythat can come from 
an identified risk source Fx

- ²Ŝ ŎŀƴΩǘ ƛŘŜƴǘƛŦȅ ƻƴŜ ƻǊ ƳƻǊŜ ƛƴǘŜǊŀŎǘƛƻƴǎ ōŜǘǿŜŜƴ ŜǾŜƴǘǎ ƻǊƛƎƛƴŀǘŜŘ 
from different risk sources (Ex: Exyinteracts with Ejk)



ISO 31000 ςRisk management
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Source 1

Event A

Event B

Unidentified source

Event N

Event Z

Source N...

Event X...

Event Y...

The best way to improve the identification processis to use more than one
technique, both theoretical/deductive (from general to particular) and
experimental/inductive(from eventsobservation).

Thisis way it is important to intercept the άƴŜŀǊ-Ƴƛǎǎέbefore big problemsarise
provingthat the riskevaluationwe usedwaspoor.



Reporting 
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The process of risk management should be appropriately documented and 
reported.

The documentation and reporting have the following goals: 

- Communicate the activity and the results of risk management within the 
organization

- Provide information for the decisional process

- Improve the risk management activity

- Aid the interaction between different parties, included those that are responsible 
for the risk management itself



Reporting 
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The reporting is an integral part of governance and it should improve the quality of 
the dialog between the parties and support the decisional bodies in carrying out 
their duties. The factors that need to be considered in this context are:

- The different parties and their informational needs

- Cost, frequency and timing of signaling

- Method of signaling

- Relation of the information with the objectives of the organization and decisional 
process



Audit report 
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Preparationof the audit report indicating:

Åareasandfunctionsinvolved

Åmembersof the Audit Group

Ådistribution list

Åsummaryof the audit process

Åconclusionsof the audit:

- list and classificationof non-conformitiesof the EMSwith respectto the references
adopted

- if the EMSis adequatelyimplementedand maintained, highlightingthe strengths
andweaknesses



Audit report 
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Theaudit report:

ÅIt summarizesthe work done

ÅContainsthe collectedresults

ÅIt allowsthe planningof subsequentactivities

ÅOvertime, it constitutesthe referenceexperience

ÅIt is the instrumentof continuityof the EMS



Audit report 
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Rule of 4 W:

ÅWHAT

ÅWHERE

ÅWHO

ÅWHEN



Techniques for risk evaluation
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IEC/ISO 31010

Edition 1.0 2009-11

International standard



ISO 31010
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ÅIncludes 31 widely used techniques to evaluate risks

ÅIncludes a description of each

ÅGuides the user to choose the most suitable technique to identify, 
evaluate and measure risks

Ą Is currently under review



Techniques for risk evaluation
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Techniques for risk evaluation
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We can classify techniques based on how they are applied in each 
phase of risk evaluation:

- Identification: sources of risk, causes of their existence, events, 
consequences

- Analysis: analysis of consequences, estimation of probability, 
evaluation of control efficiency, estimation of LrΧύ

- Evaluation: comparison of Lr levels



45
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Techniques for 
evaluation of risks
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Consider: 

- ǇǊƻōƭŜƳΩǎ ŎƻƳǇƭŜȄƛǘȅ

- Quality and quantity of available information vs objectives

- Available resources vs time needed/competences/quantity of 
data/budgets

- aŜǘƘƻŘΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀ ǉǳŀƴǘƛǘŀǘƛǾŜ ƻǳǘǇǳǘ
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Evolution of OHS1 management systems

51

1:OHS(S) Organizational Health and Safety 
(System)

Improving Academic and Professional Education Capacity in Serbia in the area of Safety & 

Security ImprESS (586410-EPP-1-2017-1-RS-EPPKA2-CBHE-JP)

Åмфуф όуфκофмκ99/ύ ŘŜŦƛƴŜǎ ǘƘŜ ƻōƭƛƎŀǘƛƻƴǎ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜǊ ǘƻ ŀŘƻǇǘ ƳŜŀǎǳǊŜǎ ŦƻǊ ǿƻǊƪŜǊǎΩ 
safety. UK adopts the framework in 1992 under the MHSWR, while Italy adopts it in 1996 with 
the law 626/94.

ÅBS 8800:1996: guide to occupational health and safety management (updated in 2004)

ÅOHSAS 18001:1999

ÅILO-OSH 2001 

ÅUNI in 2001: health and safety management guidelines ςSGSL

ÅUNI INAIL review 2003 of health and safety management guidelines

ÅSincert(Accredia) in 2003: RT 12 prescriptions of certifying bodies for health and safety 
management systems

MODULE 3



Evolution of OHS management systems
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Before March 12th2018

BS OHSAS 18001: 2007

BS OHSAS 18002:2008 guideline for the implementation of OHSAS 
18001: 2007

BS 18004:2008 guide to achieve effective occupational health and 
safety performance (guideline for risk evaluation)
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ÅPublished on March 12th 2018

ÅtǊŜǇŀǊŜŘ ōȅ ǘƘŜ tǊƻƧŜŎǘ /ƻƳƳƛǘǘŜŜ L{hκt/ нуо άƻŎŎǳǇŀǘƛƻƴŀƭ ƘŜŀƭǘƘ 
ŀƴŘ ǎŀŦŜǘȅ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎέ

ÅIn accordance with the ISO (HLS) directives
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ÅISO 45001 is aligned with HLS and structured in 10 chapters, using the same terminology 
and definitions by ISO. ISO 0991:2015 and ISO 14001:2015 will easily be integrated with 
it, compared to the previous ones.

ÅThe 10 chapters are:
ÅGoal
ÅLegal reference
ÅTerms and definitions
ÅOrganizational context
Å[ŜŀŘŜǊǎƘƛǇ ŀƴŘ ǿƻǊƪŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ
ÅPlanning
ÅSupport
ÅOperations
ÅPerformance evaluation
ÅImprovements 
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ISO 45001 includes the Annex A, a guide to use the framework

It contains information:

- That help to correctly interpret the framework to avoid an erroneous 
interpretation of the requirements of ISO 45001

- That do not add additional requirements nor change those prescribed 
by ISO 45001
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ÅAnnex A contains legal national references

Ą Any organization that intends to adopt the ISO 45001 in order to get 
the OHSAS (Organizational Health and Safety Assessment Series) must 
preventively have complied with all the national regulations of the 
matter.
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ÅIn conformity with the HLS (High Level Structure) the application of 
ISO45001 is bases on the following 3 operational tools:

1. Process based approach, which includes the systemic model for 
management 

2. The PDCA(Plan Do Check Act) cycle, the methodology for reaching a 
continuous improvement

3. The health and safety risks management, based on the knowledge of the 
organization and its context, and how external and internal factors can 
impact on its capacity of meeting legal requirements, as well as how it can 
meet the expectations of workers and other stakeholders.
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ÅThe health and safety risk management system takes into consideration the risks related to all 
those processes that fall beneath the control of the organization, taking into account the 
operating context, the needs and the expectations of its workers and other parties.

ÅThe framework does not indicate specific rules for health and safety and does not provide 
prescriptions for the design of a management system

ÅThrough the health and safety management, the framework enables organizations  to include 
ƻǘƘŜǊ ŀǎǇŜŎǘǎ ƻŦ ǎŀŦŜǘȅ ŀƴŘ ƘŜŀƭǘƘΣ ŀǎ ǘƘŜ ǿƻǊƪŜǊǎΩ ǿŜƭƭōŜƛƴƎ ƛƴǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎŎƻǇŜΦ

ÅHowever, the ISO45001 does not concern aspects like product safety or environmental impact, 
which are the focus of other frameworks.
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Background:

ÅAn organization is responsible for the health and safety of its workers on the workplace, and of all 
the other people that can be impacted by its activities. This responsibility includes the promotion 
and the protection of their physical and mental health.

ÅThe adoption of an OHSAS has the purpose of providing the organization with the ability 

Åto create a work environment that is safe and healthy, 

Åto prevent accidents and sicknesses that are related to the workplace, 

Åand to continuously improve its performance in terms of health and safety.
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The purpose of an organizational Health and Safety System (OHSS):

ÅTo provide a framework for risk management and opportunity management in 
terms of OHSS

ÅTo prevent accidents and sickness related to the workplace for all the workers, 
and to provide a safe and healthy environment

ÅPrompt actions to timely grab the OHSS improvement opportunities

ÅManage risks and improve performance

ÅHelp the organization in meeting legal requirements and its own requirements



ISO 45001: scope

61

MODULE 3

Improving Academic and Professional Education Capacity in Serbia in the area of Safety & 

Security ImprESS (586410-EPP-1-2017-1-RS-EPPKA2-CBHE-JP)

ISO45001:

ÅSpecifies the requirements for a OHSS and provides a guideline for its 
employment

ÅCan be implemented by any organization that wants to have, use and 
keep an OHSS with the goal of improving the health and safety of its 
workplace, in order to limit the dangers on the workplace, grab any 
opportunity for improvements and handle non-conformities of its 
own activities with the OHSS.
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1. Scope and application:

The present document facilitates the organization in the pursuing of expected 
results of its OHSS.

In coherence with the choices concerning the OHSS of the organization, the 
expected results might include:

ÅA continuous improvement of the performance in terms of health and safety on 
the workplace.

ÅMeeting legal requirements and other requirements.

ÅReaching the goals in terms of health and safety.
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2. Scope and application

ISO45001:

ÅCan be implemented by any organization independently from its dimension, type and business 
activities. 

ÅCan be applied to the health and safety risks under direct control of the organization, keeping the 
context in which the organization works, the needs and expectations of the workers and other 
stakeholders.

ÅDoes not impose specific criteria for the health and safety performance, neither it is prescriptive 
in terms of the OHSS design.

ÅThrough the OHSS it enables organizations to integrate other aspects concerning health and 
safety such as the wellbeing of workers and quality of life.
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ÅParticipation: taking part in the decision process,

ÅConsultation: seeking for different opinions before taking a decision,

ÅRequisite: requirement or expectation that might be explicit, often 
implicit or even mandatory,

ÅLegal requirements or other requirements: requirements dictated by 
law and thus the organization has to comply with, or other 
requirements the organization chose to comply with,
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ÅInjury and sickness: negative effects of the physical, mental or 
cognitive condition of a person. These might include infirmity or even 
death. Injury and sickness might manifest in combination or either of 
the two.

ÅDanger: phenomenon that has the potential of causing injury or 
sickness

ÅRisk: effect of uncertainty
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Å²ƻǊƪǇƭŀŎŜΩǎ  ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǊƛǎƪΥ combination of the probability 
that 1 or more exposures to a dangerous phenomenon occurs and the 
severity of the connected injury or sickness that might arise from the 
exposure

ÅOpportunity for health and safety on the workplace: situation that 
might lead to the improvement of OHS on the workplace

ÅAccident: event that origins from a work or during the work and that 
might cause injuries and/or sickness.
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Context:

ÅUnderstanding the organization and its context: the organization has to define the external and 
ƛƴǘŜǊƴŀƭ ŦŀŎǘƻǊǎ ŎƻƴƴŜŎǘŜŘ ǘƻ ƛǘǎ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ƳƛƎƘǘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ 
of reaching expected results in terms of OHS.

ÅUnderstanding the need and expectations of workers and other stakeholders. The organization 
needs to determine:

ÅAll the other stakeholders, except from workers, that are affected by OHSS. 

ÅThe needs and expectations (requisites) of workers and other related stakeholders

ÅWhich, of these needs and expectations, might eventually become legal requirements or 
other requirements 
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Paragraph ISO 45001:2018

4.3 Scope and application the scope shall be available as documented information.

5.2 OHS policy OHS policy shall be available as documented information.

5.3 organizational roles , responsibility 
and authority

top management shall ensure that the responsibilities and authorities 
for relevant roles within the OHS management system are assigned 
and communicated at all levels within the organization and 
maintained as documented information.

6.1 actions to address risks and 
opportunities
6.1.1 generalities

the organization shall maintain documented information on:
Å risks and opportunities
Å the processes and actions needed to determine and address its 

risks and opportunities to the extent necessary to have confidence 
that they are carried out as planned.
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Paragraph ISO 45001:2018

6.1.2.2 Methodologies and criteria for 
the assessment of PHS risks

¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳŜǘƘƻŘƻƭƻƎȅόies) and criteria for the assessment of 
OHS risks shall be defined with respect to their scope, nature and 
timing to ensure they are proactive rather than reactive and are used 
in a systemic way. Documented information shall be maintained and 
retained on the methodology(ies) and criteria.

6.1.3 Determination of legal 
requirements  and other requirements

the organization shall maintain and retain documented information on 
its legal requirements and other requirements and shall ensure that it 
is updated to reflect any changes.

6.2.2 Planning for reaching goals for 
OHS

the organization shall maintain and retain documented information on 
the OHS objectives and plans to achieve them.
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Paragraph ISO 45001:2018

7.1 Resources
the organization has to determine and provide the necessary resources for the institution, 
implementation, maintenance and improvement of the OHSS.

7.2 Competence The organization shall retain appropriate documented information as evidence of competence.

7.3 Awareness 

the workers shall be aware of:
Å the OHS policy and its objective
Å their contribution to the effectiveness of the OHSS, including the benefits that come from its 

improvement
Å the implications and consequences arising from the non-compliance with the OHSS requirements
Å ǘƘŜ ŀŎŎƛŘŜƴǘǎ ǘƘŀǘ ŎƻƴŎŜǊƴ ǿƻǊƪŜǊǎ ŀƴŘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻƴ ǘƘŜ ŀŎŎƛŘŜƴǘΩǎ ŎŀǳǎŜ
Å the dangers and risks connected to the workplace and the related actions
Å the possibility of distancing themselves from the workplace situations that they deem as dangerous 

for their life or health, as well as the dispositions that protect them for the possible repercussions 
coming from their decision.
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Paragraph ISO 45001:2018

7.4 Communication
7.4.1 generalities 

the organization shall retain documented information as evidence of its 
communications as appropriate.
The OHSS needs to include:
Å the documented information as required by this document
Å the documented information that the organization deems necessary for the 

correct functioning of the OHSS.

8 Operations 
8.1 planning and control
8.1.1  generalities

The organization shall plan, implement, control and maintain the processes 
needed to meet the requirements of the OHS management system, and to 
implement the actions determined by clause 6 by maintaining and retaining 
documented information to the extent necessary to have confidence that the 
processes have been carried out as planned. 

8.2 Readiness and response to emergencies
The organization shall maintain and retain documented information on the 
processes and the plans for responding to potential emergency situations.
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Paragraph ISO 45001:2018

9 Performance evaluation
9.1 monitoring, measurement, analysis and 
evaluation of performances 
9.1.1 generalities

the organization shall retain appropriate documented information:
Å as evidence of the results of monitoring, measurement, analysis and 

performance evaluation
Å on the maintenance, calibration or verification of measuring equipment

9.1.2 Compliance evaluation

the organization shall establish, implement and maintain a process(es) for 
evaluating compliance with legal requirements and other requirements. The 
organization shall retain documented information of the compliance evaluation 
results.

9.2.2 Audit programme
the organization shall retain documented information as evidence of the 
implementation of the audit programmeand the audit results.

9.3 Management review
the organization  shall retain documented information as evidence of the 
results of the management review.
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Paragraph ISO 45001:2018

10.2 accidents, non-conformities and 
corrective actions

the organization shall retain documented information as evidence of:
Å the nature of the accident or non-conformities and any subsequent 

action taken
Å the results of any action and corrective cation, including their 

effectiveness
The organization shall communicate this documented information to 
relevant workers and other relevant interested parties.

10.3 continual improvement

the organization shall continually improve  the sustainability, 
adequacy and effectiveness of the OHS management system by:
maintaining and retaining documented information as evidence of 
continual improvement.
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ÅThirdparty auditsare independentimpartialaudits with 
the objective to assessthe level of conformity of 
a managementsystemto certainaudit criteria. The mostcommon 
form of third-party auditsisonethat isconductedto assessthe 
degreeof conformityto International Standards(ISO). Theseaudits 
are alsoknownasΨCertificationAuditsΩ becauseonce the conformity
isconfirmedthe CertificationBody that conductedthe 
audit then issuesthe relevantCertificate.
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ÅThe certification process consists in: 

Learning

Perform Gap 
Analysis & 

Initial 
OH&Review

and Risk 
Analysis

Plan
Educate the 
organization

Design & 
Document

Use & 
Improve 
OHSMS

-Audit the 
OH&S 

Performance

Achieve 
Registration
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